Meeting Minutes from April 12, 2023

Pools Updates

e New locks for all doors
e North Pool parking lot needs fixed
e Pool fobs distribution dates- Toni will pick dates that work for her since she will be handing them out.
e North Pool
1. Paint bathrooms
2. New partitions
3. Bathroom floors need epoxy
4. Need a 2" camera added and a 2" fob entrance
5. Roof and Gutters need looked at to see if the need replaced.
e South Pool
1. Toilet is leaking it needs to fixed or replaced
2. Bathrooms need repainted and floors epoxy
3. Need new pool pump -Will have pool company look at it and see what they suggest.
4. New speakers or sound system

Architectural Update

e Solar Panels need to be on backside of houses
e Shingles need to be same color

Playground

e South playground is on order
e Too late for DNR grant for rubber
e Need to fix rough spots North Pool Playground.

Events

Annual meeting April 20™ at 6:30pm
Spring Garage Sales May 5th & 6th
Spring Dumpster Day May 20t

Pool Opening May 27" - September 10t Closing
4t of July Bike Parade July 4t

Movie Nights

Block Party

Fall Garage Sales Sept 8 & 9t

Fall Dumpster Day September 16t

Monster Bash October 28t

Holiday Lights



